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AGENDA

Rebuilding Lives Funder Collaborative Meeting

Friday, January 8, 2016
11am - 1pm
Location: Mid-Ohio Regional Planning Commission

Time Item Presenter Action
11:00am | Welcome, Introductions, and Agenda Review/Approval Michelle Heritage
11:05am | Administrative Issues

( Approve minutes from November 17, 2015 RLFC meeting (A) Michelle Heritage | v/

( System Updates Michelle Heritage
11:20am | Strategic Issues

( Review FY16 First Quarter System and Program Indicator Report (A) Lianna Barbu

{ Review Occupancy Report (A) Lianna Barbu

(  Franklin County Department of Job and Family Services: OWF and PRC | Robin Harris
11:50pm | PSH Project Development

{  NCR New PSH Project Plan (A) Lianna Barbu/NCR | v/

(  CHN Briggsdale Expansion Project Plan (A) Lianna Barbu/CHN | ¥/
12:30pm | FY 2015 Rebuilding Lives Report Card (A) Michelle Heritage
12:40pm | PSH Project Development

( Plan to Update the Rebuilding Lives Plan

( Strategy 1: Coordinate Emergency Aid UwcCoO

( Strategy 2: Increase Access to Benefits and Income CSB

( Strategy 3: Employment CSB

( Strategy 4: Single Point of Contact for Adult Shelter — completed CSB

( Strategy 5: Collaborative Outreach System — completed

( Strategy 6: Unified Supportive Housing System CSB

( Strategy 7: Increase Supportive Housing Units CSB

( Strategy 8: Provide Rent Subsidies for Single Adults — deferred

( Strategy 9: Tier Il Family Shelter Conversion — completed

( Strategy 10: Affordable Housing Campaign CSB

( Strategy 11A: Re-entry Housing Advocacy — Incarcerated Population CSB

( Strategy 11B1: Re-entry Housing Advocacy — Mental Health Population | ADAMH

( Strategy 11B2: Re-entry Housing Advocacy — Domestic Violence CSB

Population — terminated due to funding

1:00pm Adjourn

Next RLFC Meeting: expected in April
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